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Part 1

Business Operation

1. Policy and Business Overview

Thaivivat Insurance Public Co., Ltd. has operated general insurance business for more than 60 years
serving Thai society by offering variety of insurance products along with quality services on the basis of
transparent management, having good governance, and strengthen financial status. In 2016, the company was
certified CAC (Collective Action Coalition) of the Thai private sector for the Anti-Corruption. The company has
announced a policy against corruption, to prepare or review the internal control system as well as to carry out an
organization risk assessment on corruption since 2013.

Our company focuses on being a stable insurance company for Thai people. We have an asset
management as sufficiently reserve money both for the debt and insurance contract obligation including Risked-
Based Capital Maintenance according to the law. Therefore, we have a strong financial status for serving people.
Moreover, we choose the risk management efficiently by focusing on quality underwriting together with
competitive strategic adjustment by finding new marketing channels through the counter services or online.
Simultaneously, we consider the people requirements by developing good insurance products and services.
Besides the transparent management with corporate governance principle, our company also has participated in
the Social Benefit Projects without expecting any profit such as, Micro-Insurance Project which is focused on
giving insurance services with easy-to-access price for people and Rice Insurance Project with the government
since 2011 which has been created income stability for farmers.

There are 3 things of the company goal in operation : 1) Develop the company to have a strong financial
status and management with good governance. 2) Develop valuable products to reduce risk and to alleviate
properly people loss or damage. and 3) Develop standard service and create satisfaction fairly to our customers
and partners. The company is ready to be the consultant of all insurances for customers and population by having
verious guidelines in organization development continuously, human and intellectual capital development,

innovation development and operational process improvement to be standard and effective.



2. Nature of Business

(1)

Company background

8 October 1951

1973

1974

1975

1980

Registered to establish company with paid registered capital as 10 Million Baht in the
name of Thaivivat Insurance Co., Ltd. with the purposes to operate non-life
insurance business which primarily the company took only Fires Insurance

and Marine Insurance. The head office was located at 2nd Floor B.L.Hua building,

Wat Tuek Intersection, Bangkok with 9 company founders as following :-

—

Captain Somwang Sarasarn

2. Mr. Wai Wongtrakul

3. Mr. Siwa-aut Assawakiat

4. Mr. Kasem Pangsriwong

5. Mr. Ma Chunleng (Mr. Preeha Assawaintra)

6. Mr. Changtang Sae Bae (Mr. Sermsak Assawatorn)

7. Mr. Thong Assawarak

8. Mr. Tingkiang Sae Bae (Mr. Yon Assawathanakul)

9. Mr. B L Hua or Mr. Luehua Sae Bang

To get the licensed Non-Life Insurance No.8/2516 issued by Insurance Office,
Ministry of Commerce.

To expand business of Motor Insurance and moved the head office from B.L.Hua
Building to Tinnakorn Building Suriyawong Road Bangkok.

To Open the Miscellaneous Insurance Department and provided for professional to
be in charge of the operation. Meanwhile, the company expanded the business of
various investments.

For the rapid expansion, the company brought the computer system to be used in the
organization for developing Information Technology System which was the crucial
factor of management work in the present and expanded the Service Center to many
provinces surrounded Bangkok for customers convenience such as Chonburi ,

Ratchburi, Saraburi and Nakornratchasima provinces.



2)

1984

1989

2008

2009
2013

2015

To Lease the radio broadcast frequency from CAT Telecom to take the modern
technology for efficiency use of communication between Claim Staff and the
company for a better facility to the insured. It was the first company to take this
modern technology for the insurance work.

From applying the new technology for our service, it made the company be chosen
to receive the HI-TECH AWARD service.

To take the new technology for Emergency Help Services on car accident 24 hours
with Mobile Tracking System.

To provide Helicopter services to evacuate emergency patient by air.

Receiving the award of the insurance company with the excellent management in
2012 granted by OIC

Receiving the award of the insurance company with the excellent development in

2014 granted by OIC

Business Operation

Non-Life Insurance business operation of Company can be divided as following

1. Motor Insurance

I1.1.

1.2
1.3
1.4
1.5
1.6

Compulsory Insurance according to the Protection for Motor Vehicle Victims Act 1992
Voluntary Insurance Class 1
Voluntary Insurance Class 2
Voluntary Insurance Class 3
Voluntary Insurance Class 4

Voluntary Insurance Class 5

1. Fire Insurance

2.  Marine Insurance

3.1

Cargo Insurance

3. Miscellaneous Insurance

4.1
4.2

Personal Accident Insurance

Travel Accident Insurance



1.

43
4.4
45
4.6
4.7
48
49
4.10
4.11
4.12
4.13
4.14

Health Income Compensation Insurance
Critical Illness Insurance

Contractor All risks Insurance
Contractor Plant and Machinery Insurance
Boiler Explosion Insurance

Public Liability Insurance

Golfer Indemnity Insurance

Neon Sign Insurance

Burglary Insurance

All Risks Insurance

Health Insurance

Global Travel Accidental and Health Insurance

Reinsurance is the important basic of insurance to help risk diversification by making reinsurance

treaty with the reinsurance company. At the same time, we receive the reinsurance from other

company as the risk diversification.

Important changes of company

Oct. 1951

Jan. 1981

Nov. 1987

Jul. 1992

Oct. 1992

Nov. 1993
Jul. 1994

Registered capital 10,000,000 Baht common shares, value per share is 1,000.00 Baht
Increased registered capital to 20,000,000 Baht common shares, value per share is
100.00 Baht

Increased registered capital to 30,000,000 Baht common shares, value per share is
100.00 Baht

Opened head office at Dindaeng area, the 11-storey high building with usage area
5,596 square meters and parking area 3,320 square meters

Increased registered capital to 60,000,000 Baht common shares, value per share is
10.00 Baht

Registered as public company and traded in the securities exchange of Thailand.
Increased registered capital to 101,000,000 Baht common shares, value per share is

10.00 Baht



Jul. 1999 Increased registered capital to 126,250,000 Baht common shares, value per share is 10.00
Baht. The English company name was changed from Pacific Insurance Public

Co., Ltd. to be Thaivivat Insurance Public Co., Ltd.

Sep. 2003 Converted share value from 10.00 Baht to 1.00 Baht
Apr. 2005 Increased registered capital to 151,500,000 Baht common shares, value per share is 1.00 Baht
May 2015 Increased registered capital to 303,000,000 Baht common shares, value per share is 1.00 Baht

(3)  Revenue structure

The company is a non-life insurance business to have the main revenue from insurance
premium. When the company receives insurance premium , a part of it is taken to do the reinsurance and
another part is kept for our own risk. For the part of our own premium after expenses deduction, the company
makes investment to earn income according to the non-life Insurance Act and Office of Insurance

Commission announcement about other business investment of non-life insurance company.

Past 3 years of company’s income

2014 % 2015 % 2016 %
Insurance premium income 2,471.11 92.7 2,527.88 96.2 | 2,705.36 95.0
Investment income 181.31 6.8 85.44 33 121.22 4.3
Other income 13.86 0.5 13.72 0.5 20.56 0.7
Total income 2,666.28 100.0 2,627.04 100.0 | 2,847.14 100.0

Business operation of each product line

(1)  Product or service characteristics
There are 4 main services of company as follows :
1. Motor insurance

1.1. Compulsory insurance



1.2.  Voluntary insurance is divided into 5 types such as class 1, class 2, class 3, class 4, and
class 5 with different coverage.

Fire insurance is making contract to receive disaster risk that the company agrees to pay
compensation to the insured in case of the insured property is damaged from fire or lightning or
gas explosion of household consumption and has coverage extension to water damage, explosion,
riot, strike, hail, flood, earthquake, windstorm, and aircraft etc.

Marine and transportation insurance is making contract to receive disaster risk that the company
agrees to pay compensation to the insured in case of the insured property is damaged from
transportation.

Miscellaneous insurance includes several kinds of insurance such as personal accident insurance,
travel accident insurance, health insurance, compensation indemnity insurance, critical illness
insurance, contractor all risks insurance, burglary insurance, health insurance, global travel

insurance etc.

(2)  Marketing and competitive situation

A.

Policy, important product characteristic and service
Competitive strategy to have rapid and convenient services as well as to create impression to
the insured, advertise, use modern communication technology and provide staff training all time.

Advantage

makes the company have experience for giving service to the insured and related person as well as

to have the database of complete underwriting

To have a long term relationship with customer base

To have a company culture to understand customer and related person requirements which
makes impression to the customer and related person in our services

The company has a good customer base with risk distribution and a large amount of company
fund that makes the company be able to handle risk in high level

Disadvantage

All company insurances are come from direct market, not from the captive business

To operate the longest motor insurance business of all insurance companies in present which



Target customers

For the industrial risk, most insurance is an insurance with the insurance company to have
relationship in form of investment. Therefore, from the company structure, we have a target to
do business with small or medium customer groups which they have high independent to select
the insurance company. It is an outstanding in our service and product development that

are suitable for consumer needs and enable to have influence on customer decision making.
Competitive situation

The total premiums 2016 of non-life insurance are 212,000 million Baht, it increases 1.3 percent
from 2015. Non-life insurance business has been affected by the commodity price drop such as
rice, rubber resulting the purchasing power of consumers that lead to severe competition in order
to gain market share by decreasing insurance premium or giving high commission to stimulate
agent and broker for sales increase as well as to maintain the renewal rate of motor and property
insurances not less than 70% which have been accepted by reimsurers. The new products
development is provided for corporate and individual through various channels in order to reach
many potential customers such as agent, broker, bancassurance, telemarketing, convenient shops
and online channel as well as technology to develop claim services through smart phone

application.

Direct Insurance Premium Table of The Non-Life Insurance System classified by Class of Business

Direct Premium
(Unit : Million Baht)

No. Class of Business Year 2013 2014 2015 2016
Sub Class
1 | Motor 1.1 | Voluntary 103,560 102,515 104,111 105,464
1.2 | Compulsory 14,881 15,388 16,294 16,535

Total 118,441 117,903 120,405 122,000

2 | Fire 2 | Fire 11,814 11,058 10,484 10,700
3 | Misc. 3 | Misc. 67,519 70,991 72,970 74,011
4 | Marine 4 | Marine 5,302 5,293 5,338 5,288

5 Grand Total 203,077 205,247 209,197 212,000
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(3)  Products or services
A. Sources of fund

Non-life insurance business has the major income from insurance premium. Insurance policy is

the company product which is made through 3 types as follows :

1. Selling through Insurance Agent in Non-Life Insurance Act section 4 “Non-Life Insurance
Agent means a person who is delegated by company to convince people to do the insurance
policy ”.

2. Selling through Insurance Broker in Non-Life Insurance Act section 4 “Non-Life Insurance
Broker means a person who advises or manages a person to do the insurance policy by
expecting to get commission”.

3. Direct selling by the company employees.

B. The ability to maintain the ratio of each business class

The company has maintained the fund of operating non-life insurance not less than 30 million Baht

by considering the ratio of fund sufficiency. It calculates the company fund divided by the

maintained fund not less than 140%. As of December 31, 2016, the company has the fund

as accounting 1,104,576,756.01 Baht

C. Liquidity
Liquidity management for insurance premium of the company to the suitable loss ratio,

in the year 2016 the loss ratio is 61.34% increasing from 2015 1.40%

1. Risk factors
Risk factors of non-life insurance business can be classified as follows :
1.Strategic Risk
It is the overall policy on the business portfolio level, product type, industry, geographic area including
the operation plan which increase the company risk such as focusing on quantity growth or market share
more than the profit value, increasing on sales volume with competitive insurance premium to take high
and low risk insurance, selling high risk product with low profit to keep customers and business alliances,

including risk factors that effect company not to achieve the business target.
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The company has set up strategies by taking into account of major risks that might affect company
performance such as risk from economic fluctuation and regulation changes. In addition, company has
periodically reviewed, analyzed and adjusted strategies to match with the current situation.

The company has managed people risk by arranging training program for the staffs periodically and
setting up recruitment plan that is in line with company expansion plan. In addition, internal control

process is implemented to ensure the transparent operation.

2. Operational Risk
It is the risk that occurs in the working area and operation which caused from

«  People Risk such as lack of knowledge, skill, experience and responsibility; carelessness; insufficient
staffs that cause human error, fraud of staff including fraud claim from customer or partner such as
garage, hospital, etc.

« Process Risk such as deficient working system, weak internal operation process, structure
organization of inter-control unit, responsibility division in approved person and paid , specification
of approval limit. To mitigate the process risk, the company has reviewed its operating process and
working manual continuously in order to make the operating process become more effective.

«  Technology Risk such as inefficient computer system; incorrect, delay and pirated data.

The company invests in up to date hardware and software, sets to have security process, limits to

information access for only authorized or approved person.

3. Liquidity Risk
It is the risk that occurs from unable to provide enough cash flow for the credit payment and obligation.
«  To assess the Financial status before appointment to be an agent and broker.
o To collect the motor insurance premium as the Cash Before Cover Principle.

o To create the tracking system for the overdue premium collection from an agent and broker.

4. Insurance Risk
It is the financial loss risk of underwriting and liability risk that results from selection and approval of the
underwriting risk, ratio between retention and risk transfer including look after the claim management

process of company to be concise, systematic, accurate as the actual damage occurred.



-12-

The company has the risk management systematically by starting underwriting, coverage, premium
rate suitable to the risk.

The company provides risk transfer to the reinsurance company that has stable status both domestic
and international.
The company has the correct and fast indemnity payment system according to the coverage, manages

to have a low level of loss ratio in each type of insurance.

5. Market Risk

It is the fluctuation of investing asset returns which result from the fluctuation of interest rate, equity

value, foreign fund etc.

To build the stable investment return in the long term higher than the inflation rate.

The investment policy of company in asset allocation is the investment mix for diversification by
giving the weight of investment of criteria as the Office of Insurance Commission that focuses on
safety and careful investment. The company divides investment to different asset classes by
considering the investor situation to accept risk on and risk off including decision to choose the asset
diversification into low risk such as government bond, debenture, equity of the high stability
company to have regular income and profit, not much fluctuation, liquidity and high dividend that
help create a high level returns.

The ways of investment management, to adjust investment plan to be consistent and timely in

the worldwide equity market situation that has more connection. The upside inflation and interest
trend in market fluctuation increase returns more than the market. To make more active

management, adjust investment portfolio to the tactical asset allocation between asset and security
selection in order to support changing of financial economy trend not more than 1 year or to have

the event risk and adjust to the dynamic asset allocation 1-3 year in order to cope with the economic
cycle change such as in the economic recovery period and no inflation problem that increase

portfolio in equity investment.

6. Credit Risk

It is the risk of counter parties especially their deteriorate financial status, default risk such as
reinsurer, broker, debtor, guarantor. If the customer is unable to fulfill an agreement, it affects
the company revenue and operation. We use the Credit Rating to select reinsurers and have

an investment as the Office of Insurance Commission’s rules. The company has an audit system

and constantly monitors to follow up the counter parties in order to minimize credit risk.
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1. Business Assets

(1) Main fixed assets used in business operation

Asset Type Ownership | | (Million Baht) Obligation
1. Head Office Building

- 11 stories building with 5,500 sq.m. usage area looted at 71

Dindaeng Road, Samsannai Phayathai Bangkok Owner 154,441,604.73 -
- 4 stories building with 1,215 sqm. usage area located at 1

Dindaeng Road, Dusit Bangkok Owner 30,560,357.00 =

2. Branch Office especially for indemnity claim service

- Nakhon Ratchasima branch 1528 Issarapab Road, Thambon Nai

Muang, Amphoe Muang, Nakhon Ratchasima Owner 1,008,441.00 -
- Chon Buri branch 136/88-9 Moo 9 Sukhumvit Road, Thambon

Bansuan, Amphoe Muang, Chon Buri Owner 2,884,427.00 =
- Sara Buri branch 175/30-33 Moo 8 Phahon Yothin Road,

Thambon Hua Sai, Amphoe Nong Kae, Sara Buri Owner 9,415,803.01 -
- Lam Pang-Chiang Mai branch 152/1 Moo 11 Lam Pang-Chiang

Mai Road, Thanbon Umong, Amphoe Muang Lam Phun, Lam Phun Owner 8,548,953.25 -
- Pattaya branch title deed no. 151138 land no. 661 21 Sq.Wah

area and commercial building 392/91 Moo 6 Thambon Na Kaer, Amphoe

Bang Lamung, Chon Buri Owner 5,850,000.00 -
- Ubon Ratchathani branch title deed no. 68108 land no. 3 29.2

Sq.Wah, Thambon Jar Ramae, Amphoe Muang Ubon Ratchathani, Ubon

Ratchanthani Owner 4,036,644.00 -
- Ratchaburi title deed no. 83237 54.2 Sq.Wah area and

commercial building no. 73/5 Petchakasem Road, Thambon Na Muang,

Amphoe Muang Ratchaburi, Ratchaburi Owner 5,500,000.00 -
- Hua Hin branch title deed no. 26808 28.4 Sq.Wah area and

commercial building no. 57/1 Petchakasem Road (TL.4), Thambon Hua

Hin, Amphoe Hua Hin, Prachuap Khiri Khan Owner 4,500,000.00 =
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Asset Type

Ownership

Value (Million Baht)

Obligation

- Udonthani branch, title deed no. 19003 31.3 Sq.Wah area and
commercial building no. 200/223 Muang Udon Thani triangle Road,

Thanbon Sam Phrao, Amphoe Muang, Udonthani

Owner

5,500,000.00

- Sara Buri 2 branch title deed no. 15525 20 Sq.Wah area and
commercial building no. 67/10 Mittraphab Road, Thambon Pak Pure,
Amphoe Muang, Sara Buri and title deed no. 188860-188862 30 Sq.Wah

Area

Owner

1,500,000.00

- Pitsanulok Branch Title Deed no. 178018 24 Sq.Wah area and
Commercial Building no. 206/3 Sriharajdechochai Road, Tambon

Naimuang, Amphoe Muangpitsanulok, Pitsanulok

Owner

5,900,000.00

-Mahasarakam Branch Title Deed no. 89533 51 Sq. Wah area
and Commercial Building No. 290-290/1 Muangmahasarakam,

Mahasarakam

Owner

7,500,000.00

-Surin Branch Title Deed no. 175968 23 Sq.Wah area and
Commercial Building no.10, Moo 2,Liengmuangsurin Road, Tambon

Nokmuang, Amphoe Muangsurin, Surin

Owner

4,400,000.00

-Tak Branch Title Deed no. 54628 20.6 Sq.Wah area and
Commercial Building no.154/10, Phahonyothin Road, Tambon Mai

Garm, Amphoe Muang, Tak

Owner

4,000,000.00

-Phuket Branch Title Deed n0.106900 19.4 Sq.Wah area and
Commercial Building n0.92/31, Thepkasattre Road, Tambon Kokkaew,

Amphoe Muang, Phuket

Owner

6,700,000.00

-Nakornsawan Branch Title Deed no.114113 23.8 Sq.Wah area
and Commercial Building no. 132/10, Moo 10, Tambon Nongkrot,

Amphoe Muangnakornsawan, Nakornsawan

Owner

4,500,000.00

-Khongan Branch Title Deed n0.280233 20 Sg.Wah area, address
no. 92/106 Moo 14, Mitrapap, Tambon Naimuang, Amphoe

Muangkhongan, Khongan, Khongan Province

Owner

8,800,000.00
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Asset Type

Ownership

Value (Million Baht)

Obligation

- Chantraburi Branch Title Deed n0.68769 26.2 Sg. Wah area,
address no. 90/7 Moo 11 Sukhumvit Road, Tambon Pluppa, Amphoe

Muang, Chantraburi Province

Owner

4,390,000.00

- Chiangrai Branch Title Deed n0.132167 448 Sq. Wah area,
address n0.478/9 Moo5 Phaholyothin Road, Tambon Rimko, Amphoe

Muang Chiangrai, Chiangrai Province

Owner

7,340,000.00

-Suratthani Branch Title Deed n0.107136 18.3 Sq. Wah area,
address n0.118/38 Moo 1 Surat-Kongbin 7 Road, Tambon Watpradoo,

Amphoe Muang-Suratthani, Suratthani Province

Owner

5,500,000.00

-Nakornsrithammarat Branch Title Deed no.157993 20.8 Sq.
Wah area, address no.43/8 Pattanakarnkookwang, Tanbon Naimuang,

Amphoe Muang, Nakornsrithammarat Province

Owner

6,500,000.00

-Hadyai Branch Title Deed no.31.3 Sq. Wah area, address
no.84/47 Lopburiramesuan, Tambon Klonghae, Amphoe Hatyai, Songkla

Province

Ownerr

6,500,000.00

-Maesod Branch Title Deed n0.60204 33.90 Sq. Wah area,
address n0.81/14 Saiasia Rd., Tumbon Maesod, Amphoe Maesod, Tak

Province

Owner

6,000,000.00

-Kanchanaburi Branch Title Deed n0.30825 21.30 Sq. Wah
area, address n0.65/35 Moo 9, Liengmuang Rd., Tumbon Pakprak,

Amphoe Muang Kanchanaburi, Kanchanaburi Province

Owner

4,800,000.00

3. A place for spare part keeping and car junk business
- Commercial building no. 38-40 Thambon Bang Khlo, Yannawa

district, Sathu Pradit, Bangkok

Owner

15,601,734.00

- Commercial building no. 58/12-13 Prathum Thani-Lat Lum
Kaew Road, Thambon Ban Chang, Amphoe Muang Prathum Thani,

Prathum Thani

Owner

5,000,000.00
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Asset Type Ownership | - inion Bang | OPligation
- Land at Prakanong title deed no. 7347 37 Sq.Wah area located at
Thambon Khong Ton, Prakhanong district, Bangkok Owner 28,082,653.00 -
- Building no. 67/9 Mittraphab Road, Thambon Pak Pure,
Amphoe Muang, Sara Buri Owner 541,077.00 =
4. A place for recreation location of employee
- Metro Jomthien condominium suite no. 420 Moo 12, Jomthien
Beach Road, Thambon Nong Preur, Amphoe Bang Lamung, Chon Buri Owner 5,053,004.00 -
- Residence house Samut Prakan no. 605/18-19 Moo 2, Thambon
Bang Phu Mai, Samut Prakan Owner 3,000,000.00 =
- Bang Kapi condominium no. 142 Soi Lat Phrao, Thambon
Klong Jun, Bang Kapi district, Bangkok Owner 1,500,000.00 -
- Rayong villa 229/7-8 Moo 6 Rock Gargen Beach project,
Sukhumvit-Aow Kai, Thambon Krum, Amphoe Klang, Rayong Owner 3,200,000.00 =
- Commercial building no 108/6-7 Ratchada Pisek road, Soi
Therd Thai 33, Bukkalo, Thon Buri, Bangkok 10600 and being use as a
emergency backup office when 2010 Owner 7,000,000.00 -
- House at Kao Phra Nond Kilometer no. 18 Thanarat-Muaklek,
Ban Kudkla road, Thambon Moosi, Amphoe Pak Chong, Nakhon Ratchasima Owner 8,148,867.50 -
5. Decoration Accessories Owner 96,019,073.01 -
6. Office Supply Owner 103,009,199.98 =
7. Vehicle Owner 78,331,139.47 -
Total 671,062,977.95
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Net Asset Value
1. Net Asset Value 4,853,687,147.92 Baht
2. Net Asset Value deduct Assumed Liability 1,104,576,756.01 Baht
3. Net Asset Value Per Share 3.65 Baht
4. Number of share calculated by weight average 303,000,000 Shares

2) Investment in securities

Investment policy of company is in the Investment scope of the Office of Insurance commission

2. Legal Disputes

It is the legal disputes as non-life insurance business operation of company

3. General Information
Thaivivat Insurance Public Co., Ltd.
Main business : Non-Life Insurance business
Head office location : 71 Thaivivat building Dindaeng Road, Samsen Nai, Phayathai, Bangkok 10400
Company registration : 0107536001427 (Former PCL. 216)
Telephone: 0-2248-0900, 0-2248-0910, 0-2644-6400, 0-2644-6500, 0-2695-0800
Fax: 0-2248-4575, 0-2248-4975, 0-2695-0808
Claim Hot Line: Tel. 0-2695-0700; Fax. 0-2644-6545
Customer Care: Tel. 0-2695-0777; Fax. 0-2644-6545

Health Claim: Tel. 0-2695-0707; Fax. 0-2644-6545

Company has 303,000,000 common shares that all sold out.
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Part 2
Management and Corporate Governance
7. Securities and Shareholders Information
(1)  Company Securities
Company has registered capital for 303 Million Baht, paid-up capital 303 Million Baht,

divide into 303,000,000 common shares, value per share 1 Baht.

March 1992 30 30 60 To expand business by

offering to the existing
share holders 1 million
shares and sell to the

public 2 million shares

July 1994 60 41 101 To expand business by
offering to existing share
holders 4 million shares
and sell to staff 100,000

shares




Increase / Decrease in the past 6 years period

Month/Year Paid Capital
Capital Registered Capital | Increased Capital | After Increased Offer to...For...
Registered Capital
Paid (Million Baht) (Million Baht) (Million Baht)

June 1999 101 25.25 126.25 To use for current cash
and company fund to
increase the insurance
risk, to sell to the existing
shareholders in the ratio
4:1

May 2005 126.25 25.25 151.50 To pay dividend as
common share of
company in the ratio 5
existing shares to 1 new
share to the shareholders

May 2015 151.50 151.50 303 To pay dividend as

common share of
company in the ratio 1
existing shares to 1 new

share to the shareholders

Company has the investment in securities as follows :

Trading securities

Available-for-sale investments

Held-to-maturity investments

Other investments

Total investment in securities

255,051,056.76  Baht

1,967,182,542.69  Baht

475,818,115.29 Baht

3.720,650.00  Baht

2,701,772,364.74  Baht
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(2)  Shareholders
Major shareholders 10 lists (Data as of 22 April 2016)
Shareholders Amount Ratio (%)
1.  Tungjaimun Co., Ltd. 69,570,840 22.96
2. M.A. International Co., Ltd. 68,384,280 22.57
3. Ms. Jiraporn Buranasombat 18,239,400 6.02
4. BARCLAY BANK PLC, SINGAPORE 15,096,000 4.98
5. Janephan Property Co., Ltd. 15,082,648 4.98
6. Ms. Janejira Asvatanakul 12,600,000 4.16
7. Mr. Thepphan Asvatanakul 12,600,000 4.16
8. Ms. Rojana Theravithayangkura 9,450,000 3.12
9. Mr. Jiraphant Asvatanakul 8,781,128 2.90
10. Mr. Jiraphat Asvatanakul 5,954,400 1.97
(3)  Dividend Payment Policy
Company has the policy to pay the dividend not less than 40% of profit after business tax.
8. Management Structure
8.1 and 8.2 names of Board of Directors and Executive Board
1. Mr. Chalaw Fuangaromya Independent Director, Chairman and Chairman of the
Investment Committee *
2. Dr. Phisit Setthawong Independent Director, Chairman of the Audit
Committee and Chairman of the Nomination and
Remuneration Committee *
3. Mrs. Pilai Piamphongsarn Independent Director, Audit Committee and The
Nomination and Remuneration Committee *
4. Mrs. Pranee Phasipol Independent Director, Audit Committee and

Investment Committee *
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5. Mrs. Supaporn Burapakusolsri Independent Director *

6. Mr. Jiraphant Asvatanakul Director and Investment Committee

7. Mr. Thawan Viranont Director and Nomination and Remuneration
Committee

8. Mrs. Sutepee Asvatanakul Director and Nomination and Remuneration
Committee

9. Mrs. Sunee Theravithayangkura Director and Company Secretary

* Company has defined the Independent Director equal to the minimum regulation of Securities and
Exchange Commission and Securities Exchange of Thailand. Independent Director will hold the share not
exceed 1% of all voting right share of company Not be an Executive Board member, employee, staff,
consultant. No blood relationship or spouse of Executives. No business relationship. Having independent to
work on duty.

The Company has set up a policy which prohibits the Company’s directors, advisors, management, staffs
or staffs having gained the knowledge of the Company’s operating results either directly or indirectly,
including relevant parties from selling-buying the Company’s shares during the 60-day period prior to the
disclosure of the Company’s financial statements to the general public. Under such policy, the directors,
advisors, management and staffs from managerial level or above who buy or sell the Company’s shares must
notify the Legal Department by the following day after which such buying-selling takes place to be further
reported to the SEC or directly report to the SEC within three days following the acquisition or distribution of
such shares. In addition, all securities holding of the Board of Directors, the management and the Auditors
must always be reported to the Board of Directors’ Meeting.

No members of the Board of Directors or Top Management of the Company had been a staff or partner

of an audit firm to which an external auditor of the Company belongs during the past two years.

The Board of Directors Qualifications
The Board of Directors of the Company consists of directors with knowledge, experience and abilities
that will be beneficial to the Company and can fully devote his or her time and efforts to perform his or her
duties as a director of the Company. The following are basic qualifications of the Board of Directors of the

Company:
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There are not at least 7 members from the Board of Directors and more than half of total member

need to have residence in the Kingdom of Thailand.

Let share holder meeting elect directors as the following rules and methods.

(1)  One share holder has the vote equal to 1 share per 1 vote

(2)  Each share holder must use all the vote having as (1) to elect 1 person or several persons to
be Directors but the vote cannot be separate or distribute to each one.

(3)  The person that gain the highest vote on descending order will be the one who was elected to
be Directors equal to the amount of Director that should to have or should be elected at that
time. In case of the second runner up has equal vote to the highest vote person has more than
the Director amount that should have or should be elected at that time, Let the Chairman
votes for the final decision.

In every annual Ordinary Meeting, 1/3 of the Directors need to be resigned. If the Directors number

cannot be divided into 3 parts, the resigning member will try to be the closet to 1/3. Director that

must be resigned in first year and second year after company registration has to draw lots which one
will resign. For later years onward let the longest in charge Directors be the one to resign.

Besides from term-wise vacate, Director will vacate when

(1) Decease

(2) Resign

(3)  Disqualify or forbidding characteristic of the law

(4)  Share holder meeting votes to vacate

(5)  Convicted by the court to vacate

Any Director will resign from the position, need to submit the resignation to the company. The

resignation effective by counting from the date that resignation reached the company.

In case of the there is a vacant Director position by other reasons, except from leaving by term,

Board of Director elect a person which qualified by regulation of the law to become Director

instead of the next Board of Directors meeting except the term of that Director left less than 2

months. The person who replaces that vacant position will be in the position just equal to the rest of

term of that vacant position. The resolution of Board of Directors according to the first paragraph

must combine with the vote not less than 3/4 of the rest of Directors.
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Shareholders meeting may make a resolution for any of the Director to leave from the position
before end of term with the vote note less than 3/4 of the share holders number which come to the
meeting and has the voting right and has the total stock count net less than a half of all share holder
stock number by the share holders come to the meeting and has the voting right.

Director can be or cannot be the share holders.

Let the Board of Directors elect the one person to become Chairman. In case of by the agreement of
Board of Directors, they can elect one or many Vice Chairman. The Vice Chairman will have the
responsibility according to the delegation of Chairman.

In the Board of Director meeting, the member should be more than have of all member. In case of
Chairman cannot participate in the meeting or unable to be on duty, if there is Vice Chairman let

the Vice Chairman become the Chairman. If there is no Vice Chairman or exist but cannot on duty,
let the Directors those come to the meeting elect one to be Chairman in the meeting. The final
decision of the meeting is on majority vote. One Director will have one vote expect the one who has
the conflict of interest will have no right to vote in that agenda. I the vote is equal let the Chairman
in the meeting vote as a final decision.

For the Board of Director meeting call, let the Chairman or the designated Director submit the letter
of meeting appointment not at least 7 days before the meeting date except in urgent case for the sake
of the company. The meeting call will be in other ways and the date can be set earlier.

Directors need to practice on their duty according to the law, purposes, and regulation of the
company including the share holders meeting regulation.

It is prohibit to Directors for operate business, be a partner, or be a share holder in other juristic
persons with the same state and is a competitor with business of company excepted that was
informed to the share holder meeting before a promoted resolution.

Directors must inform company without delay if there is a conflict of interest in the contract with
the company or being share holder or hold debenture in more or less manner in the company or
group of company.

Let the Board of Directors must set up a meeting once in every 3 months



_24_

Scope of powers, duties and responsibilities of the Board of Directors and Executive Committee

1. To consider and set up Corporate Governance Policy to be implemented by the management,
including reviewing the evaluation results of such implementation to determine proper action plan for
improvements and report in the Company’s Annual Report.

2. To consider the appropriateness, give recommendations and approve the Company’s visions,
strategies and operational targets proposed by the management, including monitoring and evaluating
operational success.

3. To ensure that the Company has proper risk management system, internal control system and audit

system.

4. To ensure that the Company has effective nomination process and succession plan for director and top
management positions. The Board of Directors shall appoint Chief Executive Officer as the Head of

Top Management to be responsible for running the Company’s business operations under the guidance
of the Board of Directors.

5. To determine the Company’s Code of Ethics and Code of Conduct for directors and staffs and ensure

that these practices have been communicated among all relevant parties.

6. To consider the suitability of the appointment of Sub-Committees and related scope of powers, duties
and responsibilities.

7. To appropriately authorize powers to Chief Executive Officer in order to resume normal business
operations as quickly as possible.

8. To prepare a report which describes the responsibilities of the Board of Directors in preparing financial
reports for the Company’s Annual Report.

9. To consider and evaluate the performance of the Board of Directors and Chief Executive Director,
including ensuring an effective Top Management performance evaluation process.

10. To perform any other tasks required by laws, regulations and the resolutions of the Shareholders’

Meeting.
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Sub-Committees

1. The Audit Committee

The Audit Committee consists of three members and should hold meetings at least once every quarter.

Members of the Audit Committee are as follow:

1.
2.

Dr. Phisit Setthawong Audit Committee Chairman
Ms. Pilai Piamphongsarn Audit Committee

Ms. Pranee Phasipol Audit Committee

Ms. Sirintr Nantaworaseth Secretary

Authority, duty, and responsibility of Audit Committee

Audit committee has duty as delegated from Company Board of Director as following

D
2)

3)

4)

5)

6)

7)
8)
9)

Check up company to have the correct financial report and sufficient.

Check up company to have Internal Control System and Internal Audit System that proper and effective
and consider independence of Internal Audit Unit

To review the Company’s risk management system in accordance with the defined risk management
framework to ensure system effectiveness which will enable the Company to achieve the determined
objective both in terms of performance efficiency and effectiveness.

Check up the company to perform duty according to the law about Securities and Securities Exchange
Market

Consider to promote a person that has independence for doing accounting audit duty of the company
and propose the compensation of that person including participate in audit meeting without
management party at least once a year.

Consider transactions that related or may conflict of interest, to be in law and regulation of Securities
Exchange of Thailand in order to be confident that the transactions are reasonable and profit optimistic
to the company.

To review corporate compliance with Anti-Corruption Policy and report to the Board of Directors.
Provide auditing report and Audit Committee activities by publish in the company annual report

The report need to be sign off by the Audit Committee Chairman and at least combined with the
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(A) Comment about correction and completion to be a reliable of company financial report.

(B) Comment about the efficiency of Internal Control System

(C) Comment about obey the law of Securities and Securities Exchange Market, SET regulations or
the law related to the company business.

(D) Comment about the proper of Accounting Auditor.

(E) Comment about transaction that may have conflict of interest.

(F)  Counting of audit committee meeting and each audit committee participation.

(G) Comment or overall observation that audit committee was received from perform according to
the Charter.

(H)  Other transaction consider that share holder and general investor should be acknowledge under

the scope of duty and responsibility delegated from the Board of Directors.

Board of Directors establish Internal Audit unit being a unit inside company by having Director of Audit

Department (Khun Sirin Nantaworaseth) become the responsible person.

Education

Bachelor of Accountancy, Thammasat University

Certified Public Accountant (CPA)

Work Experience during the Past 5 Years

2012-2016 Director of Audit Department, Thaivivat Insurance Public Company Limited
2012-2016 Director of BSA Public Accountant Company Limited

2012-2016 Director of Abacus Business Company Limited

The Audit Committee is responsible for the appointment, transfer and dismissal of the Director of

Internal Audit Unit in accordance with the Charter of the Audit Committee.
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2. Nomination and Remuneration Committee

Nomination and Remuneration Committee consists of two Independent Directors and two
Executive Directors, each of whom shall hold an office term three years. Nomination and Remuneration
Committee has a specific meeting it is necessary but not less than once a year. Members of the Nomination
and Remuneration Committee are as follow:

1. Mr. Phisit Setthawong Independent Director and Nomination and Remuneration

Committee Chairman
2. Mrs. Pilai Piumpongsarn Independent Director and Member
3. Mr. Thawan Viranont Member

4. Mrs. Sutepee Asvatanakul ~ Member

Scope of powers, duties and responsibilities of Nomination and Remuneration Committee
To ensure that the operations of the Nomination and Remuneration Committee are carried out in
compliance with good corporate governance principles, the Board of Directors therefore determined the scope

of powers, duties and responsibilities of the Nomination and Remuneration Committee as follow:

1 Nomination

1.1 To determine appropriate nomination procedure for director position that is line with the Company’s
business nature such as nominating current directors to continue in office, allowing the shareholders to make
nominations, seeking assistance from external firm, considering persons from IOD Chartered Director or
asking each director to nominate suitable person, etc.

1.2 To consider the nomination list and select those who meet the defined qualification criteria.

1.3 To carefully inspect those who have been nominated to ensure they possess the qualifications required by
law and regulations of government offices.

1.4 To contact persons possessing the required qualifications to ensure they are willing to become a director of
the Company if appointed by the shareholders.

1.5 To propose nomination list to the Board of Directors for consideration and record in the Notice of

Shareholders’ Meeting to further be appointed by the shareholders.
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1.6 Nomination and Remuneration Committee may be assigned to consider the nomination of Top
Management, particularly President Position.

2 Remuneration

2.1 To review the suitability of current remuneration criteria.

2.2 To consider remuneration data of other companies within the same industry.

2.3 To determine appropriate criteria to ensure that expected results and fairness can be achieved and to
ensure that the persons contributed to the Company’s success have been rewarded.

2.4 To consider every type of remuneration payment by taking into account the amount and percentage of
remuneration payment of each type to ensure they are appropriate. Key principles to consider when
determining payment of each type of remuneration include:

2.4.1 Retainer Fee such as monthly allowance, annual allowance, etc. should consider these three factors
including: (1) practices applied by companies within the same industry; (2) operating results and business size
of the Company; and (3) responsibilities, knowledge, abilities and experience of Director or President required
by the Company.

2.4.2 The determined incentive should be in line with the values which the Company has created for the
shareholders such as profits of the Company or dividend paid to the shareholders.

2.4.3 Attendance Fee should be appropriately determined in order to attract responsible directors to regularly
attend the meetings.

2.5 To ensure that all remuneration payments are in compliance with the criteria set out by government offices

or relevant recommendations.

3. Investment Committee
Investment Committee consists of two Independent Directors and one Executive Director, each of
whom shall have an office term of three years. Members of Investment Committee are as follow:
1. Mr. Chalaw Fuangaromya Independent Director, Chairman of the Board and Chairman of
Investment Committee
2. Mrs. Pranee Phasipol Independent Director, Member of the Audit Committee and
Investment Committee

3. Mr. Jiraphant Asvatanakul President and Member of Investment Committee
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Scope of powers, duties and responsibilities of Investment Committee

1. To determine Investment Policy to be proposed to the Board of Directors for approval.

2. To consider and approve the Company’s investment plan which should be in line with the defined
Investment Policy and overall Risk Management Policy.

3. To oversee the Company’s investments to ensure they are in accordance with the defined

Investment Policy, overall Risk Management Policy, including relevant practices, regulations and

legal requirements.

4. To ensure corporate governance and transparency within the organization, including preventing

potential conflict of interest in relation to the Company’s investment transactions.

5. To ensure the adequacy of work system, personnel and information relevant to the Company’s investments.
6. To manage investment capital in accordance with the Investment Policy approved by the Board of Directors.

7. To report investment outcomes to the Board of Directors on regular basis.

4. Risk Management Committee
Risk Management Committee consists of not less than five members who are directors and
executives of the Company and shall hold an officer term of three years. Risk Management

Committee must hold meetings at least once every quarter.

Scope of powers, duties and responsibilities of Risk Management Committee

1. To determine Risk Management Policy to be proposed to the Board of Directors for approval.
Such policy should cover major risks including strategic risk, insurance risk, liquidity risk,
operational risk, market risk, credit risk, compliance risk and any other risks which may impact
the business operations of the Company.

2. To evaluate the adequacy of the defined risk management strategy, including the efficiency and
effectiveness of the Company’s risk management practice.

3. To report on risk management performance to the Audit Committee at lease once every quarter,
with the exception of significant risks which must be reported to the Board of Directors.

4. To determine Business Continuity Management Policy and prepare Business Continuity Plan.
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Chairman

Mr.Chalaw Fuangaromya

Company Secretary

Board of Directors

Mrs. Sunee Theravithayangkura

The Audit Committee

President & CECQ

M. Jiraphant A

101

Advisor of CEQ, Internal Andit Department

Ms. Sirintr Nuntavoraset

Senior Executive Vice President

Mrs. Sutepee Asvatanakul

Executive Vice President

Mr. Praphid Dhiraprayudti

Executive Vice President

Mir. Lucius Antoine Julien Marka Heijse

Executive Vice President

Mr. Suraphong Theravithayanghkura

Executive Vice President

Mr. Krailoes Hanvivadhanakul

Motor Claim 1

Accounting Dept.

Underwrite Dept.

Motor Claim 2

Legal Department

Health & P.A

Claim Dept.

Department

I Recovery & Corporate

Mon - Motor Claim

Administration Dep.

Customers Relation

& Direct Marketing

Sales Department
{Agen: & Broker Team )

Finance Dept.

Risk Management Depaniment

Department

8.3  Company Secretary

Sales Department

Claims Operations (Dealer Toam)
and Coordination [
I Sales Department
Business Development (Special Dealer Team)
Department
I
Sales Department
Marketing and Travel Sirs i o
(Financial Institutions)
Insurance Department

Human Resource Dept.

Office of the Director

Claims Administration

IT Department

General Administration

To promote Company Secretary depends on consideration of Board of Directors in finding proper

person responsible for this position. In Board of Directors meeting No. 3/2008 on 13 August 2008,

we agreed to promote Ms. Sunee Theerawithayangkul to be in Company Secretary position and

effected since 14 August 2008 onward until now.
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Mrs. Sunee Theravithayangkura Age 64, % Holding = 0.006%
Director  Appointed from 18 June 1986 — Present
Company Secretary Appointed from 14 August 2008 — Present
Family relationship between director and executive — Sister of Ms. Sutepee Asvatanakul
Sister-in-law of Mr. Jiraphant Asvatanakul
Education / Trainings
Bachelor of Law, Thammasat University
Diploma in Director Accreditation Program (DAP) (I0D)
Work Experience during the Past 5 Years
2012-2016 Director and Company Secretary, Director of Benefits Department
The Board of Directors has determined the roles and responsibilities of Company Secretary as follow:
1. To prepare and keep the following documents:
1.1. Directors’ Registration
1.2. Notices and minutes of the Board of Directors’ Meeting and the Company’s Annual Reports
1.3. Notices and minutes of the Shareholders’ Meetings
2. To keep all the records of stakeholdings reported by the directors or executives, including sending a copy
to the Chairman of the Board and Chairman of the Audit Committee within the period of seven days
counting from the date on which such report has been received.

3. To perform any other tasks required by SEC.

8.4 Head of Corporate Compliance Operation
Ms. Nanthawan Arunpiriyakul Position Benefits Department Manager
Education
Bachelor of Law, Thammasat University
Master of Business Administration, Ramkhamhaeng University
Work Experience during the Past 5 Years

2012-2016 Benefits Department Manager, Thaivivat Insurance Public Company Limited
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Scope of powers, duties and responsibilities

1. To ensure compliance with the laws
1.1 To be the central point for collecting the laws, rules and regulations of external agencies regulating
non-life insurance business such as OIC, SEC and AMLO.
1.2 To be the central point in overseeing and ensuring legal compliance of every internal unit within the
organization and informing them of any updated or newly issued laws, rules, regulations, orders and
notifications, including preparing a summary of newly issued laws, rules and regulations.
1.3 To prepare Basic Legal Compliance Handbook in a form of database to provide updated information on
important laws, rules and regulations for operational benefits and to be used a reference while carrying out
the operations of various internal units within the organization.
1.4 To monitor and ensure that all internal operations are in compliance with relevant laws, rules and
regulations.
1.5 To give advice, suggestion and opinions in relation to various laws, rules, regulations, policies or
notifications pertaining to non-life insurance business.
1.6 To perform specific duties which included being the central point in ensuring compliance with laws in
relation to anti-money laundering and combating the financing of terrorism (AML/CFT).
1.7 To support risk management operations concerning legal compliance by providing information and data
gathered from monitoring legal compliance of internal units, including giving opinions and suggestions on
the Company’s internal control in relation to legal compliance in order to conduct analysis and prepare

relevant risk management plan.

2. To coordinate with both external and internal agencies
2.1 To make coordination in obtaining permit from external agencies in order to carrying out certain
operations of the Company or to consult on legal matters to ensure clear understanding before being
implemented by internal units of the organization.
External agencies to which Corporate Compliance Office must contact and coordinate with include:

(1)  Office of Insurance Commission (OIC)
(2)  Anti-Money Laundering Office (AMLO)
(3)  The Securities and Exchange Commission (SEC)

(4)  Other governmental agencies which the Audit Committee deemed appropriate
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2.2. To coordinate, on behalf of the Company, with the Office of Insurance Commission (OIC) or other

regulators required by law.

2.3. To coordinate, on behalf of the Company, with the Office of Anti-Money Laundering and Combating

the Financing of Terrorism (AMLO) or other governmental agencies concerning AML/CFT matters.

2.4. To coordinate with the internal units in preparing reports required by external agencies or by laws.

2.5 To provide legal knowledge and prepare information on non-life insurance laws or any other interesting

laws or laws concerning key transactions of the Company in order to provide trainings to organizational

staffs.

8.5  Directors and Executives Compensation

Board of Directors consider and permit Directors and Executives Compensation before propose to

approve from share holders meeting by compensation criteria is in the level as paid in the business.

Suitable for duty and responsibility including having evaluation of performance every year and take

the receiving results as a factor to consider the compensation in number.

A. Company Directors receive compensation in term of attendance fee and bonus in the year 2016

are as following

Name Position Meeting | Attendance Bonus Total
Attendance fee

Mr. Chalaw Fuangaromya | Independent Director, Chairman 6/6 280,000 430,000 710,000
and Chairman of the Investment
Committee

Dr. Phisit Setthawong Independent Director, Chairman 6/6 180,000 530,000 710,000
of the Audit Committee and
Chairman of the Nomination and
Remuneration Committee

Ms. Pilai Piamphongsarn | Independent Director, Audit 4/6 180,000 370,000 550,000

Committee and The Nomination
and Remuneration Committee
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Ms. Pranee Phasipol Independent Director, Audit 6/6 210,000 370,000 580,000
Committee and Investment
Committee

Mrs. Supaporn Independent Director 1/6 15,000 - 15,000

Burapakusolsri

Mr. Jiraphant Asvatanakul | Director and Investment Committee 6/6 - 210,000 210,000

Ms. Sutepee Asvatanakul | Director and The Nomination and 6/6 - 210,000 210,000
Remuneration Committee

Mr. Thawan Wiranont Director and The Nomination and 6/6 - 210,000 210,000
Remuneration Committee

Ms. Sunee Director Company Secretary 3/6 - 210,000 210,000

Theerawittayakul

Total 865,000 | 2,540,000 | 3,405,000

*No other compensation

B. Company Executive from Department Manager level onward of the company total 25 persons

received compensation in term of 2016 salary and bonus 55,105,700 Baht

8.6  Human Resources

In 2016, we have all employee as 559 persons, compensation in the form of salary and bonus

264,415,136 Baht including provident fund 11,389,795 Baht.
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The Share holding of Directors and Top Managements in 2016

Name Position January July December
Independent Director, Chairman and
Mr. Chalaw Fuangaromya
Chairman of the Investment Committee - - -
Independent Director, Chairman of the
Dr. Phisit Setthawong Audit Committee and Chairman of the
Nomination and Remuneration Committee - - -
Independent Director, Audit Committee
Mrs. Pilai Piamphongsant and The Nomination and Remuneration
Committee - - -
Independent Director, Audit Committee
Mrs. Pranee Phasipol
and Investment Committee - - -
Mrs. Supaporn Burapakusolsri Independent Director
Mr. Jiraphant Asvatanakul Director and Investment Committee 8,781,128 | 8,781,128 | 8,781,128
Director and The Nomination and
Mr. Thawan Viranont
Remuneration Committee 18,000 18,000 18,000
Director and The Nomination and
Mrs. Sutepee Asvatanakul
Remuneration Committee 4,752,384 | 4,725,384 | 4,725,384
Mrs. Sunee Theravithayangkura | Director and Company Secretary 18,000 18,000 18,000
Ms. Sirintr Nuntavoraset Advisor of CEO 107,640 107,640 107,640
Mr. Suraphong Theravithayangkura | Senior Executive Vice President 476,040 476,040 476,040
Mr. Praphid Dhiraprayudti Senior Executive Vice President 50,264 50,264 50,264
Mr. Krailoes Hanvivadhanakul Executive Vice President - - -
Mr. Lucius Antoine Julien Maria Heijstee Executive Vice President - - -
Mr. Thepphen Asvatanakul Executive Vice President 12,600,000 | 12,600,000 | 12,600,000
Mr. Pimol Chantaveerakul Vice President - - -
Mr. Somkrit Suracheevakit Vice President - - -
Ms. Onanong Nonejuie Vice President 623,805 623,805 623,805
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9. Corporate Governance

9.1 The Board of Directors of Thaivivat Insurance Public Company Limited recognizes the
importance of fostering good corporate governance as it helps to ensure efficient, transparent and verifiable
management system within the organization which will in turn help to build stronger credibility and
confidence among the shareholders, investors, stakeholders and relevant parties. At the same time, it is an
essential tool in building corporate stability. Hence, corporate governance principles and related practice have
therefore been established as per the following details:

1. Rights of Shareholders

The Company prioritizes and respects the rights of the shareholders by promoting equitable
rights among all major and minor in accordance with the laws. This shall include the rights to buy-sell or
transfer shares, profit sharing, have sufficient access to the Company’s business information, be notified of the
Shareholders’ Meeting, including the rights to attend meetings to cast a vote, the rights to ask questions at the
meeting or submit questions in advance of the meeting, the rights to appoint or remove directors, the rights to
determine remuneration for the Board of Directors and the rights to appoint an Auditor and determine Auditor’s
Fee as well as other matters that may affect the Company such as dividend allocation and capital increase or
decrease, all of which must be in compliance with legal requirements.

The Company supports the rights of shareholders by encouraging and promoting every group of
shareholders as well as institutional shareholders to attend the Shareholders’ Meeting, including ensuring the
disclosure of related information, date, time, place and agenda of the meeting as well as providing explanations
accompanying each meeting agenda or meeting resolution stated in the notice of General Shareholders’ Meeting
and ExtraGeneral Shareholders’ Meeting or any enclosed documents thereof.

The Company also gives the shareholders the opportunity to submit in questions prior to the day
of the meeting. All questions must be written clearly and must be notified to the shareholders through
meeting notice.

The Company prepares Proxy Form B for the shareholders to be able to determine the direction

of voting, including allowing at least one Independent Director to be an alternative proxy holder of the
shareholders. At each Shareholders’ Meeting, each item must be voted separately in case there are more than

one items on the agenda such as an agenda to consider and approve the appointment of directors.
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The Company also requires the use of ballots for important agenda such as connected transaction or
transaction relating to acquisition or disposition of assets to ensure transparency and verifiability in case of later
disputes.

During the meeting, the Chairman should manage the time appropriately and encourage all shareholders to
express their opinions and raise questions relevant to the Company’s business.

The Company prepares meeting minutes and discloses meeting resolution to the general public regarding
the number of votes for each agenda at every General Shareholders’ Meeting and Extra General Shareholders’
Meeting via SEC website and the Company’s website on the following day.

In 2016, the Company held General Shareholders’ Meeting on April 8, 2016. The meeting was attended

by seven directors.
The Company assigned Thailand Securities Depository Company Limited, the registrar of the Company’s
shares, to deliver meeting notices to the shareholders fourteen days in advance of the day of the meeting. The
Chairman equally allowed all shareholders attended the meeting the right to inspect the business operations of
the Company, including the right to ask questions and express opinions, all of which had been recorded in the
prepared meeting minutes.

2. Equitable Treatment among Shareholders

By realizing great importance of shareholders, the Company has therefore continuously supported
equitable treatment among all shareholders, whether they are major or minor shareholders, foreign
shareholders or institutional investors, by upholding the following practices:

The Company allows minor shareholders to make nominations for director position, including
proposing additional agenda prior to the day of the Shareholders’ Meeting within appropriate timeframe.

The Company allows those shareholders who are unable to attend the meeting to grant the power of
attorney to his or her representative so that they can attend the meeting and cast a vote on their behalf.

The Company requires its directors and executives to disclose information in relation to their
stakeholding and that of relevant parties so that the Board of Directors may consider those business
transactions with potential conflict of interest and make decision to ensure the overall benefits of the
Company. Those directors and executives having stakeholding in any transaction relevant to the Company

should not participate in the decision-making process of such transaction.
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The Company formulated Insider Trading Policy in order to prevent the use of internal information
that may affect buying-selling of securities of the Company. This policy aims to prevent directors or
executives from improperly using internal information to achieve personal interests or interests of others. No
directors, advisors, executives or staffs having gain advance knowledge of the Company’s operating results
either directly or indirectly, including relevant parties are allowed to buy or sell the Company’s shares during
the 60-day period prior to the disclosure of the Company’s financial statements to the general public.
Throughout the past year, the Company’s directors and executives have strictly complies with such policy and
no buying-selling of shares had been observed during such period. Moreover, executives or departments that
have authorized access to internal information are prohibited from disclosing such information to external
parties or irrelevant persons as per the details disclosed in Insider Trading Section.

3. Roles of Stakeholders

The Company places great importance on the rights of both internal and external stakeholders and

shall avoid every action that may violate the rights of stakeholders. The Company shall continuously ensure
equality among all parties and has therefore determined the roles of the stakeholders as follow:
Customers The Company recognizes the importance of good service quality as it is an essential key to
building customer satisfaction and reliability in providing the Company’s services. At the same time, the
Company focuses on developing high quality products capable of satisfying customer demands to ensure
highest customer satisfaction.

4. Information reveal and transparency

The Board of Directors is the one who responsible for Financial Statement of company. Financial
Statement will be made up according to the Accounting Standard certified by overall in Thailand. By using
Accounting Policy that suitable and practice in a regular way and carefully use discretion and good estimation
in the making. Including enough information reveal in the remark combined to the Financial Statement.

The Board of Directors provide the company to have Internal Control for making sure that accounting
information keeping is correct and complete together with establish the Audit Committee which includes
member that not an Executives to be the person responsible for financial report and Internal Control System

by represent the report of Audit Committee in the Annual Report.
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Company has defined a clear policy of committee compensation. The compensation will be at the
same level in the industry and high enough to retain the member that has the qualification as required which
was approved from the share holder meeting. In the part of compensation to the Executives will follow the
principle and policy that defined by Board